I. Instructional Context and Pedagogical Approach

Insert a description of your course and how it is taught. Include number of times you’ve taught it, typical enrollment, and other characteristics of the learning context (online, hybrid, clinical, one of many sections, etc.).

What area(s) of improvement have you targeted for instructional redesign? This is often referred to as a “teaching problem.” What brought this “problem” to your attention? What motivated you to address this “problem”? Have you tried to address this “problem” in the past? 

Identify student learning outcomes connected with this “problem” or enhancement. How do you typically evaluate student achievement of these learning outcomes? (Note that enhancing student experience of the course is an appropriate rationale for redesigning instruction.)

II. Development and Planning

In this section, describe the pathway you have identified to assist you with this instructional redesign. Several are designated, including endorsements, CDI’s, etc. It is valid to work with a team of colleagues or on your own through exploration of the literature, examining the instructional strategies of mentors or through a disciplinary pedagogical resources/events/experiences. The pathway is designed to deepen your knowledge of instructional strategies that address your identified problem or enhancement. In addition, students can serve as partners, librarians can be resources, and instructional designers and technologists are good partners.

Tip: The Teaching Support Program is a foundational experience. The pathway is a way of deepening that introduction. 

Tip: If a team of faculty is working together, only one portfolio needs to be submitted for the team. All team members should fill out an interest form and record their intent and team, as well as contribute to the IT implementation, data collection, and composition.

III. Implementation

Describe in detail the IR implementation process. What did you do? When did you do it? How was it received by students or how did they respond/react in the learning context? Did the strategy change what was required in terms of preparation before instructional sessions? What, if any, educational technology was required? What, if any, teaching assistance did you need?
IV. Assessment

Describe the direct and indirect methods of assessment you selected for determining the effect of this instructional strategy or strategies on student learning outcomes and/or experience? This could involve pre- and post-surveys, qualitative coding of student feedback on the instructional strategy, assignment performance (compared to previous levels of performance or performance on a revised assignment), assessment question performance, etc. 
Tip: SEI scores are not an indication of student learning but may indicate engagement or experience. SEI comments that are coded may provide additional information. Student perception of learning outcome achievement may be surveyed specifically.
[bookmark: _GoBack]Summarize the data you collected. How has this data changed from before you implemented your intervention? What student feedback did you review?
 Tip: Several early portfolios did not provide enough detail in this area. Please feel free to use appendices.
Offer your conclusions regarding the effectiveness of this instructional strategy. Did it work, and how do you know it worked? Did it change student learning or experience? If there was no change, why not? How would you refine this approach if you choose to implement it again?

V: Reflection

In this space you respond to the following questions: 

· In light of your IR work, how has your view of the teaching question/issue you chose to address changed?
· What did you learn about yourself as a teacher from going through this process?
· What aspects of the IR process will help you approach future teaching questions?
· What aspects of the IR process were most useful and least useful to your development as a teacher and why?
· What teaching support services are you most likely to make use of in the future and why?
· How confident do you feel in continuing to use instructional redesign in future courses or curricula?

APPENDIX

You can include assignments, survey questions, tables, etc.
